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First, the Global tobacco epidemic is not over.

• 1.3 Billion smokers
1. China (341 million)

2. India (131 million)

3. Indonesia (61 million)

4. USA (45 million)

• 80% of smokers live in 
low/middle income 
nations.

• 8.67 million annual 
deaths
• The deadliest product 

ever devised by 
humankind.

Source: The Tobacco Atlas, https://tobaccoatlas.org/challenges/prevalence/

https://tobaccoatlas.org/challenges/prevalence/


The history of the tobacco epidemic in two charts



Four themes from tobacco history and why 
they matter today

1. The Tobacco Industry is enormously profitable. This gives it power.

2. The Tobacco Industry has always understood its business as nicotine 

addiction, and it has always sought innovative ways to deliver nicotine. It 
is doing so now with eCigarettes and vaping devices

3. Marketing to children has always been the foundation of the business. 
Very few individuals develop nicotine dependence as adults.

4. The Tobacco (Nicotine) Industry conceals, conspires, corrupts, and 
coopts. It has successfully defrauded and coopted regulatory, public 
health, and civil society organizations to advance its business interests. 



1. The Tobacco (Nicotine) Industry has outperformed all 
sectors of modern industrial capitalism

• $1 invested in U.S. 

Tobacco sector in 

1900, yielded $6.3 

million in 2010

• £1 invested in U.K. 

Tobacco sector in 

1900 yielded £7.7 

million in 2010

Source: Elroy Dimson, et al. Credit Suisse Global Investment Returns Yearbook 2015 (Credit Suisse Research Institute, 2015).



Philip Morris promises a “Smoke Free future” of 
reduced harm products?



BAT will build a “A Better Tomorrow™”?



Is the future really “smoke free”? 
Let’s look at their revenues.

Sources: Annual Reports and SEC Form 20-F filings (BAT) 



2. The Tobacco (Nicotine) Industry has always understood 

its business as nicotine addiction.

Claude Teague, R.J. Reynolds. “Research Planning Memorandum on the Nature of the Tobacco Business and the 
Role of Nicotine Therein ” (1972) http://legacy.library.ucsf.edu/tid/ryb77a00/pdf. 

http://legacy.library.ucsf.edu/tid/ryb77a00/pdf


Innovation in nicotine delivery technologies has always 

been the pathway to profit.

Haberkern, R.G. “REST Program Review.” (1991) 
R.J. Reynolds, http://legacy.library.ucsf.edu/tid/khs56b00/pdf

http://legacy.library.ucsf.edu/tid/khs56b00/pdf


Timeline of Tobacco (Nicotine) Industry drug delivery 
innovations

• 1830s, Flue Curing of tobacco makes smoke easily inhalable. 

• 1880s, mass production replaces hand rolling of cigarettes lowering cost of production. 

• 1913, R.J. Reynolds introduces the Camel cigarette, an especially mild blend high in nicotine and easily 
inhaled. 

• 1920s, menthol cigarettes first introduced. In the 1960s demand explodes. 

• 1950s, Filters widely promoted as health protective devices.

• 1960s, Philip Morris introduces ammoniated tobacco to its Marlboro brand to free base nicotine.

• 1960s, Light and low tar cigarettes promoted as healthier.

• 1970s-1980s, Ultra-light cigarettes promoted as healthier.

• 1988, R.J Reynolds develops and introduces Premier, the first “heat not burn” non-combustible nicotine 
delivery device or eCigarette.

• 2013, RJR introduces VUSE eCigarettes.

• 2014, Philip Morris International introduces IQOS eCigarettes.

• 2017 JUUL introduced. Its youth marketing creates an epidemic of pediatric nicotine vaping. In 2018, 
Altria invests $12.8 billion in JUUL.



Source: Burrows, Diane. “ Young Adult Strategies and Opportunities.” R.J. Reynolds http://legacy.library.ucsf.edu/tid/ftc49d00 .

3. Marketing to children has always been the 
foundation of the business.

http://legacy.library.ucsf.edu/tid/ftc49d00


Will we allow the Tobacco (Nicotine) Industry to create 
yet another nicotine epidemic in our own time?

• Many young will people migrate to traditional combustible cigarettes

https://www.thelancet.com/journals/lanres/article/PIIS2213-2600(22)00303-4/fulltext

https://www.drugwatch.co

m/featured/juul-created-

teen-vaping-epidemic/
https://www.politico.eu/article/teenagers-vaping-e-cigarettes-

regulation-tobacco-industry/



Let’s think like 
market analysts:

Future industry 
growth points to 
where the youth 
are, in low- and 
middle-income 
nations



Source: Dai X, et al. «Evolution of the global smoking epidemic over the past half century: strengthening the evidence 

base for policy action,” Tob Control 2022;31:129–137. doi:10.1136/tobaccocontrol-2021-056535 

Nations where there are gender disparities in 

smoking prevalence are at risk.



4. The Tobacco Industry coopts scientific, civil 
society groups to advance its interests. 

1993: American Civil Liberties Union accepts 

$500,000 from Tobacco Industry to advance 

industry’s freedom to smoke propaganda



Source: http:/www.fairwarning.org/wp-

content/uploads/2017/02/MinnMeeting.jpg 

ACLU and some civil/community rights organizations 
oppose menthol ban.

https://www.aclu.org/documents/coalition-letter-concern-hhs-menthol-cigarette-ban

• The Tobacco Industry’s targeted marketing of menthol to  of African Americans is well documented
• Black men suffer from elevated rates of lung cancer in the USA. 

• National Action Network has received funding from R. J. Reynolds, the manufacturer of the U.S.’s leading menthol 
brand, Newport.



Harm reduction strategies attracting support from 
anti-tobacco activists.

“In my heart of hearts, I believe in the 
mission of harm reduction. . . This 

decision has been the result of extensive 

discussions and considerable soul 

searching, and I truly believe in the 

company’s desire for transformation 
mostly because it simply makes 

economic sense.” Dave Dobbins, former 
COO, Truth Initiative on his work with 

Philip Morris USA parent company, Altria. 
[Source,, Aiden Semmens, “Altruistic Altria, or why an anti-tobacco 

activist has taken up the giants’ cause,” 
https://ecigintelligence.com/altruistic-altria-or-why-an-anti-

tobacco-activist-has-taken-up-the-giants-cause/ ]

Dave Dobbins, former Truth Initiative COO, signs 

on to Altria’s youth smoking initiatives

https://ecigintelligence.com/altruistic-altria-or-why-an-anti-tobacco-activist-has-taken-up-the-giants-cause/
https://ecigintelligence.com/altruistic-altria-or-why-an-anti-tobacco-activist-has-taken-up-the-giants-cause/


Foundation for a Smoke-Free World appoints Cliff Douglas, 
prominent tobacco control activist, CEO (Oct, 2023)
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Global Tobacco and Nicotine Forum Advisory Board 

Member Affiliations

Traditional Cigarette

Manufacturers

Vape/Ecigarette/Other Nicotine

Products

Smoking Accessories

Tobacco Leaf Dealers

Cannabis industry

Tobacco Industry has an advocacy infrastructure: Global 
Tobacco and Nicotine Forum to promote industry interests

Tobacco Industry and allies advocate for 

continued nicotine sales with minimal regulation

Is cooperation with public health advocates 

cooptation? 

Will the nicotine addiction epidemic continue 

under the guise of “reduced risk products”?

Source: Calculated from biographical sketches of GTNF Advisory Board members, https://www.gtnf.org/about-gtnf (as of November 1, 2023), N=21.

https://www.gtnf.org/about-gtnf


Tobacco Industry continues to oppose public 
health measure that would limit their profits
• In the USA, Industry has successfully obstructed implementation of key 

public health provisions of the Tobacco Control Act (2009) through 
lobbying and litigation.
• Industry opposes proposed FDA menthol ban.

• Industry opposes reducing nicotine levels to non-addictive levels in combustible 
cigarettes

• Industry opposes graphic warning labels on cigarette packaging. 

• In the EU
• Industry undermines menthol bans, smoking bans in EU states, UK

• In Asia
• Limited tobacco control policies in China, with local governments heavily dependent 

upon tobacco taxes. Weak state regulatory structures in other Southeast Asian 
states.



Final thoughts

• Harm reduction is real but only for those who use combustible 
cigarettes and cannot quit. 
• Regulatory policy should limit noncombustible products to established 

smokers.

• Will we allow the young people of today and tomorrow to be 
ensnared by nicotine addiction? 

• Will the cigarette-nicotine epidemic recreate itself in the developing 
world. What forms tobacco control will develop in Sub-Saharan Africa, 
Latin America, the Middle East, Central Asia as rising incomes makes 
these areas attractive markets for cigarettes? 



And still, Philip Morris International 

manufactures cigarettes, even in 

Ukraine, during war.
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