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Sports, Fitness
E-Exercising

Life and Health
(re)insurances
ensi nds
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Digital gadgets
Personalized

alf Care Platfor
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Time is now for
broad minded
business
leadership to
embrace

long term
visions that
stimulate
Innovation,
inclusion and
systems change




Systems change is about management of
complexities and handling resistance

Institutional
change;
regulations &
social contracts

Organisational
change; changes
in value chains
towards
ecosystems

Limits to the
current
paradigm

New knowledge
technologies and
insights
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Disruptive Developments

=~ Do we still need humans

Inspiratiecollege Netwerkend werken copyright @Prof. dr. Annemieke Roobeek,
en Ecosystemen, 6 juni 2017 MeetingMoreMinds & Nyenrode Business Universiteit



Internet

¥

Social U mm —.: Uﬁm o : # vi.n...:... Extension

# Artificial Super Intelligence
r

) _  Artificial General Intelligence
Mobile . Healthy Life Extension
’ Circular Economy
Cloud 4 Logistics Internet
K4
Big Data - Analytics 4 Energy intemet
" Maker Economy
3D Printing . 4 Autonomous Vehicles
Renewable Energy ..\ Sharing Economy
Internet of Things L Artificial Narrow Intelligence
e , Connected Healthcare
Cognitive Systems
Next Generation Automation
Nano-Technology Smart Cities = New Economic Paradigm?
Robotics Next Generation Education =—Dlaruptive Scenarios

- [nnovation Accelerators
Smart Homes

== Technology Foundation
Connected Car

Smart Grid
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YESTERDAY TOM”™ [ Lww Implications for Leadership

Capitalism Talentism Access to talent is the key driver for success

Workers living near (or fgfm)  Workers living (or from) Remote working, remote management, integrated cultures,

place of work anywhere otional agility/adaptability, acceptance

Talent glut Talent Mismatch and Talent ~ Negd to identify talent from within and unleash potential to drive
Shortage betitive advantage
Job for life 10-14 jobs by age 38 Caregr focus not organisation focus

Corporate opacity; Corporate transparency; Langflage of “high potential” is it exclusive, damaging, sending out

secretiveness openness, human approach

Work for an organiZjtion Work with an organization dual Choice and mass customization of careers..

Size matters Agility matters Nggd for learning agility, cognitive agility, organizational agility to

gBvigate in a modern, global company
ndividual drive, aspiration, purpose

Hire for power Hire for passion

Command and control lexible frameworks Self insight and adaptability

gurce: ManPower Group
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Getting the Big Picture,
and organizing for the long term perspective
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NO _ GOOD HEALTH QUALITY GENDER a CLEAN WATER
POVERTY | AND WELL-BEING EDUCATION EQUALITY

Tl

AND SANITATION

DECENT WORK AND m INDUSTRY, INNOVATION =._ REDUCED | ,_ RESPONSIBLE
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES CONSUMPTION
AND PRODUCTION
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THE GLOBAL GOALS
For Sustainable Development
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CLIMATE CHANGE

EA 1/Climate resfionce.
EA 2/Low emission growth
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« EA liAssessment
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7

CHEMICALS

+ EA 2/Marine ssues
« EA JEnatiding emvironment
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« EA 2/Mainstreaming
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End poverty and hunger
in all forms and ensure
dignity and equality

PLaneT

Protect our planet’s

natural resources
and climate for
future generations

ROSPERITY

Ensure prosperous
and fulfilling lives in
harmony with nature

vm>nm %

Foster peaceful, just and
inclusive societies

Sustainable
Development

-

v>z,_.2mmmz=u

Implement the agenda
through a solid global
partnership
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CIRCULAR ECONOMY - an industrial system that is restorative by design

Increasingly powered by o
renewable energy

@ “ Mining/materials manufacturing

Parts manufacturer

Biochemical b «
feedstock Product manufacturer
Restoration Bilosphere # @

ing/collection’

Biological cycles Technical cycles

‘ Recycle

Service provider

g

Mainterfance

Consumer

Anaerobic
a_omu:o:.\ Collection Collection
composting h h
Extraction of
biochemical > Energy recovery 5
feedstock? : « % :
....b ’ b.... Leakage to be minimised
Landfill
1 Hunting and fishing
2 Can take both post-harvest and post-consumar waste as an input
SOURCE: Ellen MacArthur Foundation - @ ELLEN WACARTHUR FOUNDATION
Adapted from the Cradle to Cradie Design Protocol by Braungart & McDonough
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@ ELLEN MACARTHUR FOUNDATION
Rt hir fufn

TOWARDS THE
CIRCULAR ECONOMY

Economic and business rationale

for an accelerated transition
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DOUGHNUT
ECONOMICS

Seven Ways to Think Like a

OCAL _uOcchd -
- <4 < 21st-Century Economist
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"m gender 3
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social
equity S
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KATE RAWORTH

‘| read this book with the excitement that the people of his

cQWOEMW
day must have read John Maynard Keynes’s General Theory.
It is brilliant, thrilling and revolutionary! George Monbiot
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Fact: most organisatons are silo’s
with limited scope
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Systems change requires new organisational priciples based
on networking, ecosytems and cross-sectoral collaboration
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Steering on the connections
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EGQO’s are out Collaborating is in
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GOING IT

by Analee Mattews
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From going alone to collaboration
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Ecosystems







The Next Step:
Innovating in Ecosystems
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From lineair to collaborative networking in
ecosystems

GOODS / SERVICES

Supply Chain
[ EIED
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Suppliers | OEM’s | Distributors  |Consumers
1985 - 2010
GLOBALIZATION / DIGITIZATION / CONNECTIVE TECHNOLOGIES
Value Web
A
(@] Q
o
o
©
[p]
o
o
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35
v Inspired Ez. Deloitte Consulting LLP.
Co-creation and Collaboration o Bosten: el vty Proas.
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Collaborative advantage of Ecosystems
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Apple’s Business Ecosystem (Excerpt) (intel/ anvibia 82#8:
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Big Challenges require Collaboration
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Components of Ecosystems

~
N

///,
SMART
CAPITA

GLOBAL
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e { UNIVERSITIES
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Designing Ecosystems

NEW

Business
Models

AN

)00

Resulting in new
innovation driven
enterprises,
ideas, research
and questions.

COLLABORATIVE ADVANTAGE, NEW BUSINESS

Anchored in
business ...

WATER

INFRA ' &

ENERGY

Organised in
inter-disciplinary
labs around
exciting
themes ...

That dare to
ask the big
questions ..

CONNECTS / ACCELERATES / FACILITATES / EMPOWERS

. InspireZllve, Amst wam? 8 Feb 2018
iversity Pool ompany Pool

Capital Pool | Government _ Advisory _uoo__zoo,w

We design
networks ....
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creating cross-over solutions
WATER WASTE

=

N eco-systems that matter



Realizing break-through innovations

Fast Growing

Companies
(high growth potential)

Established
Global Leaders

(current top-sector policy)

A
A

High Tech &
Creative Startups

(current innovation
darlings)
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Healthy ,mmn.mmn%

BLU

BrLueLire UNLIMITED

Insurers/banks Food
Care / Healthcare

Entertainment

Domotics / ICT at home

er electronics
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Educati

Exercise

Information/Media

Interactive services
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The step-by-step-design of ecosystems

Collaboration Break- Systems
with through change

. innovations Joint
companies /6 actions

Resulting in new
innovation driven
enterprises,
ideas, research
concrete actions.

ACTION RESEARCH & BUSINESS MODELING

Anchored in your
business ...

Healthy Society

Organised in
inter-disciplinary
labs around
exciting
themes ...

<

That dare to
ask the big
Questions ..

/_

CONNECTS / ACCELERATES / FACILITATES / EMPOWERS

N

We design
networks ...

- o

F_.___sim_,_\m_.wm@____uoo_ \ _omB_um=< Pool m_m__o_m.mm_._..w_n_vm__ Government Pool z>a<mmo_.< Pool

XL
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Health

Data driven @ 0

Life sciences

Medical Qmsnmmcg D
o®
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Personalized Food,

Nutrition
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Sports & Fitness Technology
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2030

Project A

SMART HOMES

Project C

Project E

Project B

Project
D)

Universities

Project F

That lay the
foundation for
healthy living

Clustered into
strategically
defined
ecosystem
projects

map
existing
initiatives

we design

Companies Capital Government

Advisories & NGOs

N
7

networks

Inspire2L!ve, Amsterdam, 8 Feb 2018

@Prof. dr. Annemieke Roobeek, MeetingMoreMinds



Needed: Webbers who thrive the
Ecosystem

stakeholders challenges
evelop 4” ~ ~
solutions
reate new

business



Webbers: the ultimate connectors of the
why, what and how in a networking way
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Government

Politics

Medical Cente




Visual impression of networking in and around
core projects

Government

Politcs

Board of UMC

‘g“'
‘

kernprojecten




Visual impression of internal and external
collaborations in networks

Government

Politics

External parties

Homebases



Visual impression of internal and external
collaboration in an ecosystem with core projects

Regional care organizations
Private companies

Patient organizations
Education & Research

Governance Network

Homebases
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Contact information

*Prof. Dr. Annemieke J.M. Roobeek

*Chair for Strategy & Transformation Management
Nyenrode Business Universiteit, The Netherlands

*a.roobeek@nyenrode.nl

www.nyenrode.nl

*MeetingMoreMinds
*Panamalaan 8E
1019 AZ AMSTERDAM

*The Netherlands
*T: +31-20 —504.0002
*M: +31 654746150

annemieke.roobeek@meetingmoreminds.com

www.meetingmoreminds.com
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